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The purpose of this modification is to delete the evaluation criteria "Occurrence of type A, B, or C mishaps, IVlishap 
and Safety Statistics Reports DRD 977SA-002" from the Contract's "Profit Assessment Plan". The following changes 
are hereby made to the contract: 

1. Attachment No. 3, "Profit Assessment Plan", is deleted in its entirety and is replaced by the updated Attachment 
No. 3 "Profit Assessment Plan" attached hereto. 

2. Attachment Attachment No. 4, "krformance Requirements s u m m a ,  is deleted in its entirety and is replaced by 
the updated Attachment No. 4 "Performance Requirements Summary" attached hereto. 

3. Th2 Coztracting Officer ;'r% eval~ate Maht5i2 Technology hc. szfety and health progrm. a d  perfomu.ce U S ~ P  IJ 

the provisions contained in Attachment No. 9, "Safety Performance Evaluation". 

4. All other terms and conditions of the contract remain unchanged. 



ATTACHMENT 3 

Profit Assessment Plan 

The purpose of this Profit Assessment Plan is to define the 
qverall approach NASA/George C. Marshall Space Flight Center will use 
to monitor contractor performance and assess profit on NAS8-02002. 
This plan defines the process the Government will follow to obtain 
data, evaluate the Contractor and determine if contract performance is 
acceptable. 

"L 
2. Performance Measurement 

1 
,/ The contractor shall perform monthly self-assessments and report 
their findings in the Monthly Status Report (DRD 977MA-002). For each 
6-month period, the contractor shall provide a summary report. This 
report will be used to calculate the reduction (if any) to the 
potential profit for that 6-month period. The reported items shall 
include the Performance Standard Summary Work Requirements outlined in 
attachment 4 and shall identify the task order on which each reportable 
incident occurred. All criteria will be evaluated by the Contracting 
Officers Technical Representative (COTR) based upon the Status Report 
submitted by the contractor. The Status Report data will be reviewed 
and validated by the COTR or technical monitor(s). The monitor(s) will 
be responsible for reporting any discrepancies to the COTR. The 
Government will conduct random audits of the Status Report to validate 
the accuracy of data submitted by the contractor. Other surveillance 
techniques may be employed if considered necessary by the Government. 

Year 5 
$1,000 

$1,000 

5% of 
potential 
profit for 
the 
respective 
task order. 

Monthly Status Reports - This criterion will be used to evaluate 
the Contractor's compliance with the reporting requirements of this 
contract. A deduction in the amount of $1,000 shall be made if the 
Monthly Status Report is more than 2 business days late and/or the 
customer survey tally is more than 10 business days late. The 
deduction (if any) will be made on the task order that includes the 
time charged by the Progr,am Manager. 

Year 4 
$1,000 

$1,000 

5% of 
potential 
profit for 
the 
respective 
task 
order. 

Customer Satisfaction - To measure the quality of the services 
provided, the Contractor shall, on a quarterly basis, electronically 

Timely Submission of 
Honthly Statci 
Reports DRD 977MA- 
002 and Customer 
Survey Tallys 

Customer Surveys 

Timely staffing of 
new/vacated 
positions 
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Year 1 
$1,000 

$1,000 

5% of 
potential 
profit for 
the 
respective 
task 
order. 

Year 2 1 Year 3 
$1,000 1 $1,000 

$1,000 

5% of 
potential 
profit for 
the 
respective 
task 
order. 

$1,000 

5% of 
potential 
profit for 
the 
respective 
task order. 



distribute a customer survey to its customers (an example of the 
customer survey follows this attachment). Each customer will provide 
performance evaluation input and forward it to the Contractor 
electronically. The Contractor-shall tally the results and forward 
them to the COTR within 10 business days after the end of the quarter. 
The Contractor may include explanations and rationale for 
unsatisfactory performance which shall be reviewed by the COTR to 
determine if the unsatisfactory performance is within the Contractor's 
control. Random audits of results to validate the accuracy of data 
submitted by the Contractor shall be conducted. A deduction in the 

amaun_t-4-f - _$,l_13 0 O ~ h a  1 3  
rating. 

Staffing Requirements - This criterion will be used to evaluate 
the Contractor's ability to staff new/vacated positions with fully 
q~alified personnel in a timely manner. A deduction in the amount of 5 
percent of the potential profit for the respective task order or task 
order supplement shall be made for each new/vacated position that is 
not staffed within 10 work days. 

2. Evaluation Fremencv 

A modification inc-~rporating any profit deductions assessed shall 
be issued every 6-months from the date of contract award. The 
deduction (if any) shall only affect the 6-month period being evaluated 
and shall cover all three of the evaluation criteria listed in 
Paragraph 2 above. 

' 3. Audit Reportinq Inteqritv i 
If random audits by the COTR detect reporting errors, the 

Contractor's potential profit for the respective task order will 
be reduced by 10 percent for the first occurrence. Any repeated 
reporting errors will result in a 50 percent deduction in remaining 
potential profit for the respective task order. 

Customer Survey E x m ~ l e  
Zenterwida Administrativa Ser-ices toptract 

Human Resources Department 
Customer and Employee Relations Directorate 

In order to improve the qualityof our services, please provide us 
feedback on the services and support you have received. Please e-mail 
your comments to the service provider at the e-mail address on this 
form. 
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ORGANIZATION CODE 

NAME (Optional) 

DATE 

Please r a t e  the following rnetrics by placing an X under the appropriate response. 

Unsatisfactorv Satisfactorv Excellent 

1. Courtesy and professionalism of 
the provider. 

I i 2. Quality of the work provided. 

3. Job knowledge of person providing 
support. - 

Yes No N/A 
7 - 

4. Timeliness of support provided. 
(10 workdays from receipt of funding?) 

1: cust~mer survey .will be deemed to have an overall rating of unsatisfactory if two or more of the metrics above h e  
checked unsatisfactory. , 

Definitions 

) Unsatisfactory: Contractor failed to meet or barely met normal expectations and only with Government assistance. 
Products or Services required frequent extensions to delivery schedules or waivers to product requirements. Quality 
of services or products are marginally acceptable. Personnel required- additional training before becoming 
acceptable, and management is slow to respond. 

Satisfactory: Contractor was able to meet normal expectations with little or no Government assistance. Products or 
Services were generally delivered on schedule and met all quality requjrements. Personnel were qualified and 
management usually responded sufficiently and timely. 

Excellent: Contractor exceeded normal expectations. Products or services were always delivered on or ahead of 
schedule and were of the highest quality, personnel were highly qudified and m=agement demonstrated a 
consistent desire to be responsive to the Government's needs. 

Comments or suggestions : Type in text 
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